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There’s no ‘one size fits all’ approach to 

organizational wellbeing.  Every 

organization is unique, so tailor the 

ways to mental wellbeing to suit your 

organization and the resources you 

have available.  Here are some tips to 

get you started. 

Make it fun and interactive 

Link with existing organizational 

activities, such as social groups, 

exercise classes, volunteer days, pot-

luck lunches or recognition or awards 

events.  Activities should be inclusive 

and suit a range of ages and abilities 

and encourage people to only do what 

they feel comfortable with.  Remember 

that even small changes can have a big 

impact.   

Get input and feedback from 

your people 

Ask people and groups what would 

support them to change their behaviours 

and build the ways to wellbeing into their 

day. You could do this through a survey, 

discussion at a group meeting or inviting 

feedback on ideas.  This is a good time 

to ask how much people already 

connect with others, give their time, be 

active, etc., so you can measure to what 

extent people changed their behaviours 

and introduced the ways to wellbeing.   

Focus on teams or  

groups of people 
Focus on teams or existing groups of 

people, as participation is critical to 

success and strengthening connections, 

including with your co-workers/co-

participants, which is important for 

boosting wellbeing. 

Help people understand 

mental health and wellbeing 

Some people will be familiar with mental 

health and wellbeing concepts – or will 

have a different understanding than 

others.  The good news is the tools in 

the Ways to Mental Wellbeing toolkit are 

straightforward and will help people to 

understand these concepts.  Remember 

to use the information on mental health 

and wellbeing to assist you.   

 

Support goal setting 

Help people and groups set goals so 

they can work out how to fit more of the 

ways to wellbeing into their life.  The 

practice of setting goals is good for 

wellbeing.  Use the goal setting 

templates - Current Wellbeing Activities; 

Future Wellbeing Activities  

 

Making it Happen 

 

https://www.waystomentalwellbeing.com/mental-health-wellbeing
https://www.waystomentalwellbeing.com/mental-health-wellbeing
https://www.huffingtonpost.com/marymorrissey/the-power-of-writing-down_b_12002348.html
https://docs.wixstatic.com/ugd/2c6b2a_41d76b839b49407da7dc6b6c5b339d6b.pdf
https://docs.wixstatic.com/ugd/2c6b2a_020540a7cee24dadb12d5a9de6491589.pdf
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Consider the best approach 

for your organization 

While the Ways to Mental Wellbeing can 

be presented as a set, it is not essential 

to promote them all at once.  Many 

people find such a target out of reach.  

You might like to take a staged 

approach and focus on one of the ways 

to wellbeing for a month or two and then 

move on to another.  Use the 

Organizational Action Plan Template to 

get started. 

Use clear and consistent 

communication 

Keep the Ways to Mental Wellbeing top 

of mind by using channels such as 

notice boards, social media groups, 

email, newsletters, via a poster in a 

program, staff or common area, at a 

team or group meeting, via peers and 

wellbeing champions across the 

organization, or on the internet.   

To help you decide what to say to about 

the Ways to Mental Wellbeing utilize the 

available promotional material to 

support your communications. You can 

tailor the messages to your 

organization.  There are also sample 

presentations (condensed version, full 

version) which can be used to introduce 

the Ways to Mental Wellbeing. 

 

Look for champions  

Anyone can be a leader for wellbeing.  

Think of people and groups that could 

help communicate the Ways to Mental 

Wellbeing.  Could they lead by example 

by introducing some of the ways into 

their own lives, and then share their 

journey through a regular blog, 

newsletter column or updates at 

organization or group meetings?   

Celebrate and share your 

successes 

Do this throughout your Ways to Mental 

Wellbeing efforts, as well as once you 

have some final results on how it went. 

Don’t shy away from sharing the things 

that didn’t go as well as you’d hoped as 

authentic and open communication is 

usually valued and tends to encourage 

engagement.  These are important 

lessons for next time and for others to 

learn from.   

 


